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Date: 6™ March, 2026
Time: 1:00 PM
Venue: Admission Cell

All Admission Committee members are hereby informed that a meeting has been held on 6"
March, 2026 as per the following agenda given below:

Agenda:

» Review of the ongoing Class XII Board Examinations and overall progress.
» Discussion on feedback received from exam-centre activities, including pamphlet
distribution.
» Evaluation of student and parent interactions during examination hours.
» Assessment of current advertisement strategies, including:
e Newspaper advertisements
e Outdoor hoardings
e Digital marketing initiatives
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DISCUSSION
The following Agendas were discussed during the Admission Committee Meeting
S.No.| Agenda Decision Responsibility | Deadline
1 Review of the e Status of ongoing Class XII board
ongoing Class exams across targeted
P, XII Board schools/centres
w Examinations e Number of centres covered so far vs
and overall planned
progress. e Overall progress in terms of| Admission
outreach and engagement Committee
e Challenges faced at centres
(permissions, crowd management, 17.03.2026
timing issues)
e Immediate improvements required
for smoother execution
2 Discussion on e Feedback from field teams regarding
feedback on-ground activities
received from e Number of pamphlets distributed per
exam-centre centre
activities, o Student/parent response to pamphlets | Admission
™ including e Timing effectiveness (before exam, | Committee
pamphlet after exam, breaks)
distribution.
3 Evaluation of ¢ Nature of interaction with students
student and and parents (queries, interest level)
parent e Common questions or concerns
interactions raised (courses, admissions, career Admission
during EUAHIEC) Committee
examination e Peak interaction time (entry/exit of
hours. exam centres)




